My Reflection

Heading: Being a member of the Al Society committee has provided valuable insight into
how this young organisation operates. However, several issues remain that require structured
solutions.

1. Reconstruction of Committee, Bringing Active Effort

Reconstructing a student society committee is essential for improving efficiency, continuity,
and long-term development. For a rapidly evolving Al society, restructuring should prioritise
individuals who consistently demonstrate engagement and commitment. This may include
integrating Imperial alumni and highly active non-Imperial contributors to replace inactive
principal roles, forming a more reliable and comprehensive team capable of supporting the
society’s operational needs.

This matter is important because a reconstructed committee must address existing gaps while
establishing a culture of accountability and sustained contribution. Involving active
individuals—regardless of background—can strengthen organisational capacity and broaden
strategic direction. Careful discussion of this approach is necessary to ensure the society
develops in a structured and purposeful manner.

2. Not Enough Active Attendance Despite Numerous Applications

Low active attendance, despite high application numbers, presents a significant challenge.
Strong initial interest suggests potential for engagement, yet low participation often reflects
unclear expectations, insufficient communication, or limited involvement opportunities. This
weakens community cohesion, reduces event effectiveness, and restricts the diversity of
perspectives essential for a dynamic society.

Consistent participation is crucial for maintaining momentum, supporting collaborative
projects, and ensuring initiatives reach their intended audience. When attendance is
inconsistent, the society struggles to justify resource use, secure sponsorship, or demonstrate
impact. Addressing this requires clearer onboarding, improved communication, and activities
that encourage sustained involvement.

3. Communication Issues with Other Top Universities

Effective communication with leading universities is vital for organising joint events, sharing
insights, and hosting collaborative hackathons. Weak or inconsistent communication limits
opportunities for inter-university engagement and reduces exposure to broader academic and
professional networks.

This issue is particularly important for an Al-focused society, where innovation depends on
collaboration and knowledge exchange. Establishing reliable communication channels
enables participation in larger initiatives, access to best practices, and contribution to a wider
academic community. Strengthening these connections is essential for supporting growth and
ensuring members benefit from a rich, interconnected environment.



